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Your Technology Partner

Project Management Support Migration Functionality

Finance, Part Management and Inventory Module Implementations

TheClient

Founded in 1972, the Client is a human care
company pioneering significant innovations and
clinical solutions for treating cancer and brain
disorders. It develops sophisticated state of the art
toolsand treatment planning systems for radiation
therapy and radio surgery, as well as workflow
enhancing software systems across the spectrum
of cancer care. The Clientisaworld leaderinimage
guided and stereotactic clinical solutions for radiation therapy and its solutions in oncology and
neurosurgery are used in over 5,000 hospitals globally. With its Headquarters in Stockholm,
Sweden, theClienthasaround 2,500 globalemployees.

Business Need

The Client approached Microexcel to manage its
project; to plan, direct and coordinate the migration
of functionality from existing business unit finance
and product inventory systems into their corporate
ERP Lawson Movex M3 system The scope of the
project management includes Finance,
Manufacturing, Part Management, and Inventory
moduleimplementations.

Solution
Microexel has demonstrated experience in providing
support, coordinating and managing end to end life
cycle business driven ERP Projects of similar nature.
Using proven project management methodologies
and best practices, Microexcel planned, executed,
controlled and completed the migration functionality
ontime within the budget.
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Benefits

« Worked with the Client's project team to identify and define gap-analysis from 'as-is' to
‘future-state' processes.

- Effectively estimated timescales and resource requirements for the successful delivery of
the ERP project.

- Using appropriate management tools and metrics, Microexcel Identified, managed and
status project schedule, budget, dependencies and critical path throughout the project
lifecycle.

- Liaised with project stakeholders on an ongoing basis and effectively communicated
project status and expectations to team members and stakeholders in a timely and
consistentformat.

- Proactively identified and managed changes in the project scope, schedule and budget,
potential problemsand utilized best practices inissue and risk management.

« Completedthe projectontime and withinthe budget,

Testimonial:

“The best part of Microexcel's project management efforts is
in the way they have coordinated with the project
stakeholders and working across multi-regional cultural
resources to deliver the project on time. Microexel has also
great ability in following a structured methodology for
systems development”

-Client'sProjectCoordinator

About Microexcel Inc
Established in the year 2001, Microexcel, Inc. is a global management consulting, technology
services and outsourcing company. Headquartered in Secaucus, NJ, Microexcel has branch
offices near Chicago, IL, London, UK and offshore locations at Hyderabad and Bangalore in
India. With over 450 + employees based inUSA and India, Microexcel provides 24*7 supportto
Clients in the areas of IT Staff Augmentation, IT Audits, Systems Analysis, Maintenance &
Support, Microsoft Technologies including .Netand SharePoint, SAP, Oracle Applications, QA
Testing , J2EE, Linux technologies and Interactive Services Microexcel is also a New Jersey
Certified Minority Owned Business Enterprise. For more information please visit
us at www.microexcel.com ore-mailusto sales@microexcel.com
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