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Digital transformation is changing the very
nature of how businesses operate and engage
with customers, employees, suppliers, and
partners. To help businesses transition to the
digital age, SAP® introduced SAP S/4HANA,

its next generation business suite, specifically
designed to streamline digital transformation
with the ultimate goal to run simple.

Built on the advanced in-memory platform SAP
HANA, the new business suite provides a simplified
architecture, is packaged with SAP Fiori for
personalized user experience, and is available on
cloud or on-premise. For customers looking to
accelerate their move to SAP S/4HANA, Microexcel

has developed RapidS4, a portfolio of migration
services that helps in delivering quick business
outcomes. RapidS4 offers a seamless move to SAP
S/4HANA utilizing a proven methodology, tools, and
accelerators for faster execution for lower downtime
and business disruption. With Microexcel’s RapidS4
migration services, organizations can benefit sooner
from their SAP S/4HANA deployment and enjoy
enhanced business agility and operational productivity.

Whether your organization is new to SAP or simply
seeking to migrate, Microexcel can help define your
roadmap and set a course for SAP S/4HANA via
landscape transformations, system conversions and
new implementation services (cloud, on-premise and
hybrid).

Apply Microexcel’s Complete RapidS4 Migration Services for Maximum Benefits

SAP S/4HANA Discovery Workshop

»  Innovation focused workshops
»  SAP S/4HANA solution focused sessions
»  SAP HANA readiness analysis

SAP S/AHANA Roadmap Services

» Identify target scenarios and architecture to
leverage simplification with S-Innovations

»  Understand different migration scenarios that are
best for your architecture

»  Help you to plan your adoption of SAP HANA and
benefit from SAP HANA platform

»  Define user experience roadmap
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SAP S/4AHANA Upgrade and Migration

> Project and program management

»  SAP HANA migration

»  Code remediation and testing

»  SAP Fiori deployment and enablement

»  SAP HANA live deployment and adoption

»  SAP S/4HANA Enterprise Management Implementation

»  Re-design of financials and logistics via simple
processes (sFIN, sLog)

SAP S/AHANA Deployment and Integration

»  Deployment of SAP S/4HANA: on-premise or cloud edition
»  Landscape transformation leveraging SAP S/4HANA

> Integration with Line of Business (LoB) solutions — Ariba,
Concur, SuccessFactors, Cloud for Customer, Hybris etc.
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Microexcel SAP S/4 HANA Adoption Roadmap
To get the most out of your SAP S/4HANA investment,

it's critical to fully understand what the solution can do
for your organization and ensure it aligns seamlessly
with your business processes. Microexcel has designed
a roadmap to unlock the value of your SAP S/4HANA
system while staying on-time, under budget and with
minimal disruption to your business operations.

We recognize that the adoption of SAP S/4HANA
represents a shift in the way you do business. Before
the journey can start, the destination must be clearly
mapped, and the outcome defined. For this reason, we
believe that it is important to begin with an assessment
that determines how SAP S/4HANA can transform your

organization.

Microexcel's Roadmap to SAP S/4HANA for Your Organization

» Analyze current SAP landscape to determine
technical steps required for implementation
Identify important assumptions and variables

ANALYZE to reduce implementation risk

v

» Build out a proof of concept to communicate

intended benefits
Verify targeted results are reached through
simulations

PROVE » Generate financial savings based on simulations

v

SAP S/4AHANA Migration Paths

Some organizations may elect not to migrate but rather
opt for a “greenfield” installation that simply requires
data migration from the old system into a completely
new SAP HANA environment.

>
STRATEGIZE
>

IMPLEMENT

Identify and quantify benefits realized
Align financial operations with executive strategy

Develop an implementation strategy based on
landscape and technical analysis

Execute technical and functional steps to
complete upgrade using RapidS4

Implement best practice processes based on
industry and other relevant variables

Migrate > Train > Test > Go Live

However, for the majority, a “brownfield” migration is the
likely path, moving from existing systems, upgrading and
reusing existing system elements selectively.

New installation of ECC6 minimum EHP level with S-Innovation

New (Greenfield)

SAP Business Upgrade to ECC6 minimum EHP level

Suite on any DB

Migrate database to SAP HANA

package (e.g., SAP Simple Finance, on-premise edition 1511)

SAP S/4AHANA

Install S-Innovation package(e.g., SAP Simple Finance,
Install Base on-premise edition 1511)

(Brownfield)

SAP Business Install S-Innovation package
Suite on HANA (e.g., SAP Simple Finance, on-premise edition 1511)
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The Benefits of RapidS4 Migration Services

el

As an SAP partner, Microexcel has a dedicated SAP Center of Excellence (CoE) that heavily invests in learning and
applying new SAP innovation to ensure that customers are benefiting from reduced complexity, and unnecessary
costs and constraints. RapidS4 brings all the migration activities together, accelerating the technical steps required
by applying proven processes. By applying the right tools, accelerators, lessons learned, and best practices, our
dedicated RapidS4 team leverages standardized processes in pre and post migration activities, significantly reducing
the time and risk compared with traditional migration approaches.

Our RapidS4 team of certified experts can work with you before, during, and after an implementation to:

»  Reduce IT complexity with simplified finance, >
logistics, enterprise management and more for an

improved user experience.

»  Optimize business operations and performance

with streamlined capabilities.

Experience the Microexcel Difference

Micr excel’

Microexcel Inc., is a global leader in providing
innovative and comprehensive software
solutions and services. Founded in 2001,
Microexcel merges people and technology to
deliver the most value and return on investment
for customers. With headquarters in Secaucus,
NJ, and offices worldwide, Microexcel provides
full services and support to clients in the areas
of Microsoft, SAP, Quality Assurance and
Testing, IT Infrastructure, Open Source/Liferay,
Staffing, and Interactive Services. Microexcel
ISO 27001:2013 and ISO 9001:2015 certified
and is also a New York and New Jersey state
Certified Minority Owned Business Enterprise.

For more info: http://www.microexcel.com
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Create one version of the truth with consolidated
enterprise data with real-time insight.

»  Capture real-time prediction, simulation and
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